


will be engaging and will support student learning and growth. A school-wide focus on literacy and
aligning instructional activities to students strengths, interests, and values will be maintained as we
prepare our students for the World of Work.
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s).

Anza Elementary School parents had the opportunity to provide input on the quality of the program
and learning environment through the annual parent survey. This year parents, including parents of
unduplicated students and students with disabilities, had the opportunity to take the Gallup Parent
Survey. The results will serve as baseline data to inform focus area and track improvement.

The Cajon Valley Union School District uses several assessments to measure school safety and
connectedness.

Annual Gallup Student Survey (5th and 7th Grade Students)

Annual Gallup Parent Survey

Annual Gallup Staff Survey

California Healthy Kids Survey (5th and 7th Grade Students)

100% of staff, parents, and students (within appropriate grade levels) had the opportunity to
participate in the annual Gallup surveys.

May, 2022 Parent Gallup Survey- Total Number of Parents Responding to the Gallup Parent Survey
was 127.

Fully Engaged 42%

Treated with Respect (School Environment) - 4.64 Mean Score

Leadership Creates a Trusting Environment - 4.58 Mean Score

Fall, 2022 Student Gallup Survey Results- Total number of Students Responding the Gallup
Student Survey was 55

Engagement 73%

Hope 30%

| Feel Safe- 4.23 Mean Score

| Have a Great Future Ahead of Me- 4.22 Mean Score

The Adults at My School Care About Me- 4.3 Mean Score

May 2020 Staff Gallup Survey- 2020 Baseline- Total number of Staff Responding the Gallup Staff
Survey was 55

Engagement 85%

Q3 | Have the Opportunity to Do What | Do Best Every Day- 4.71 Mean Score

Q7 My Opinions Seem to Count- 4.60 Mean Score

Q8 The Mission or Purpose of My Company Makes Me Feel My Job is Important- 4.71 Mean Score

Staff, parents, and community members provide input during the LCAP and SPSA review and
development through needs assessments and program evaluation.

Based on the data, identified needs include, Increase the number of Anza parents responding to the
Gallup Survey, increase the percentage of 5th grade students who identify Hope as a positive
attribute of our school, and increase the overall percentage for all Stakeholders in the area of
Engagement.
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Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during
the school-year and a summary of findings.

The Observational Protocol for Teachers of English Learners (OPTEL) is an observational protocol
that is designed to meet the requirements of AB 1808 and will be implemented during the 2022 -
2023 school year.

Deep Evaluation Tool: Development Effective Educator Practice is used by principal and certificated
staff and teachers to improve teacher effectiveness and growth opportunities. The DEEP Protocol
timeline is used as follows- Yearly implementation for temporary and probationary certificated staff
and teachers and every 3 - 5 years for tenured teachers.

Procedure for DEEP Process:

Beginning of the School Year- Credential staff/teachers use the self-evaluation tool to identify
current practices

Staff and administrator meet together to set goals and determine evidence to collect to best
measure success/goal achievement
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional
materials training on SBE-adopted instructional materials) (EPC)

Our school meets all qualifications for highly qualified staff in all areas. Classified and certificated
staff are vetted by the Cajon Valley Personnel Department and meet requirements. In addition, we
offer BTSA to our new teachers and pair them with a Cajon Valley teacher as a mentor.

All teachers meet ESSA requirements for credentialing when placed in a teaching assignment by the
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches) (EPC)

Instructional Coaches and District Level Program Specialists will provide ongoing instructional
support in the areas of World of Work, Personal Finance, Presentation Literacy, Student
Development, Science, English Language Arts, Mathematics, English Learner Strategies,
Presentation Literacy, and Computer Science.

Based on this data, identified needs are an instructional coach to support teacher learning and skills
to meet students' needs.

Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades
nine through twelve) (EPC)

Teachers are provided grade level collaboration time during early release Mondays.

Minimum Day:

3 Mondays a Month: 1-hour staff meeting and 1 hour of grade level collaboration

1 Monday a Month- 2hour staff meeting to include professional development

Anza staff are provided additional grade level release collaboration to analyze data and design
instructional strategies/materials that meet the needs of specific subgroups and/or at-risk
students.dd any site specific teacher collaboration structures]

Based on professional learning data, staff asked for planning time and professional learning around
online and blended environment instructional practices. Our leadership team will support this need
by providing resources for teachers to explore during their planning time and during staff meetings.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

District priority standards have been identified to help teachers narrow focus and to support
centralized resources that will supplement current curriculum to ensure all students have
comparable instructional activities for any learning environment.
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Adherence to recommended instructional minutes for readinl
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Use of SBE-adopted and standards-aligned instructional materials, including intervention materials,
and for high school students, access to standards-aligned core courses (EPC)

Standards Aligned CVUSD Adopted Curriculum: (TK)
The InvestiGator Club- Let's Investigate. (ELA/ELD/Math/Science/SocialStudies)

Standards Aligned CVUSD Adopted Curriculum: (K - 5)

English Language Arts/ELD Nat Geo "Reach for Reading"

Spanish Language Arts/ELD Houghton Mifflin “Wonders/Maravillas”

Mathematics Houghton Mifflin "Go Math"

Science MacMillian/McGraw-Hill, California Science

Social Studies Scott Foresman, History/Social Science for California

Standards Aligned CVUSD Adopted Curriculum: (6-8)

English Language Arts/ELD McGraw Hill, Study Sync
Mathematics Houghton Mifflin "Go Math"
Science Amplify Science

Social Studies Teacher’s Curriculum Institute “History Alive”

In order to meet the need for NGSS Science aligned curriculum. “Amplify Science” has been
adopted as core curriculum for middle school science.

Opportunity and Equal Educational Access
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Funding

Services provided by categorical funds that enable underperforming students to meet standards
(ESEA)

Categorical funds are used to provide the following intervention services for under-performing
students:

Instructional Coach

School Counselor

Community/Parent Liaison

Bilingual Facilitator

Newcomer Teacher

Cajon 365 & Academy Professional Development (GLAD, CGI, LETRS)
Support Teachers

After-school Tutoring

Online, Personalized Digital Programs (Starfal, Read Naturally)
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School and Student Performance Data

S‘
American Indian \
African American
Asian

Filipino
Hispanic/Latino
Pacific Islander
White

Multiple/No Response

School Plan for Student Achievement (SPSA)

Student Enrollment
Enrollment By Student Group

Student Enrollment by Subgroup

Percent of Enrollment Number of Students

20-21 21-22 22-23 20-21 21-22 22-23
% 0% 0
: 5.31% 5.66% 26 24 34
4.8 24 27 52
0.2% % 1 0
25.8% 26.11% 130 118 153
0.4% 2.21% 1.16%
54.5% 50.44% 50.75%
3.0% 2.88% 2.33%

Total Enrollment
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counselors, community liaison, instructional coach and instructional materials to ensure that all students' needs are
being met.

The enrollment data shows an increase in enrollment in all grade level especially in kindergarten and first grade,
This presents a need for for goals to increase our family and community engagements opportunities in kindergarten
in order to retain our students. We must create a sense of connectedness that has a positive impact on students
learning and achievement.

School Plan for Student Achievement (SPSA) Page 17 of 93 Anza Elementary School



School and Student Performance Data

Student Enrollment
English Learner (EL) Enrollment

English Learner (EL) Enrollment
Number of Students Percent of Students
Student Group
20-21 21-22 22-23 20-21 21-22 22-23
English Learners 303 269 373 60.20% 59.5% 62.1%
Fluent English Proficient (FEP) 43 35 44 8.50% 7.7% 7.3%
Reclassified Fluent English Proficient (RFEP) 14 12 21 4.6% 3.79% 6.03%

Conclusions based on this data:

L English Learners: Over the last two years the percent of English Learners has increased from 60.2% to 62.1%. The
number of students identified by the Home Language Survey as English Learners the predominate primary
languages reported are Chaldean, Arabic, Spanish, Farsi and Pashto.

2. Fluent English Learners, (FEP): The number of students identified as Fluent English Proficient has decreased by
1.2% between 2020 - 2022. We will continue to focus on English Learner growth by supporting teachers in
deepening their practice with instructing English Learners in the content areas. We have identified vocabulary as a
large area of need and will set goals to intentionally plan and focus on academic and content area vocabulary within
all lessons and units.

3. Reclassified Fluent English Proficient (RFEP): The number of students identified as Reclassified Fluent English
Proficient has increased from 4.6% to 6.03% in 2020 - 2022. Teachers will continue to participate in data analysis
during collaboration time for English Learners. Teachers will design and implement lessons and units that include
effective and engaging strategies for all learners, with special attention to EL standards and skills. Our instructional
coach will model and provide feedback to teachers related to lesson delivery and student progress on goals.
Additional focus will be made to identify specific area of needs for Long-Term English Learners (LTEL) students.
Personalized learning opportunities will be provided to support our LTEL students.
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School and Student Performance Data

Grade # of Students Enrolled

Level 20-21

21-22

22-23

School Plan for Student Achievement (SPSA)

# of Students Tested

20-21
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English Language Arts/Literacy (All Students)

Overall Participation for All Students

# of Students with

% of Enrolled Students
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Listening

Demonstrating effective communication skills

% Above Standard % At or Near Standard % Below Standard
Grade Level
20-21 | 21-22 | 22-23 20-21 21-22 22-23 | 20-21 | 21-22 | 22-23
Grade 3 3.17 73.02 23.81
Grade 4 6.45 62.90 30.65
Grade 5 8.97 67.95 23.08
All Grades 6.40 67.98 25.62
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
20-21 | 21-22 | 22-23 20-21 21-22 22-23 | 20-21 | 21-22 | 22-23
Grade 3 4.76 46.03 49.21
Grade 4 8.06 54.84 37.10
Grade 5 10.26 62.82 26.92
All Grades 7.88 55.17 36.95

Conclusions based on this data:

1. 52.7% of students nearly met, met, or exceeded standard on the ELA assessment compared to 61.3% in 2020 This
is an overall decrease of 8.59% from the previous testing year. 47.9% of students were Below Standard compared

to 38.7% in 2019. This is a difference of 9.2% from last testing year.

2. Reading continue to improve and writing continues to be an area needing attention. Both reading and writing are
still the areas of greatest need, with 64% of Anza students at/ near/above standard in Reading and 65.9% in
Writing. There was a decrease in the Below Basis level from 35% in 2018-2019 to 29.6 in 2021-2022 in the ELA
area of Reading. There was an increase in the Below Basis level from 34.10% in 2018 - 2019 to 48.8% in 2021-22

in the ELA area of Writing.

3. Listening is the strongest area for ELA with 74.4% of Anza students at/near/above standards in Listening. 63% of
students are at/near/above standards in Research/Inquiry a 4% increased from 59% in 2018-2019.

School Plan for Student Achievement (SPSA)
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions

% Above Standard % At or Near Standard % Below Standard
Grade Level
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23
Grade 3 5.41 55.41 39.19
Grade 4 7.14 47.14 4571
Gfdde 5 471
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Oral Language Qyerall Oral Language
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Written Language

Percentage of Students at Each Performance Level for All Students
?g?,de? Level 4 Level 3 Level 2 Level 1 Tg:as!ttlg;?gr
20-21 | 21-22|22-23|20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23
K 2.86 | 1.37 10.00 | 23.29 52.86|52.05 34.29 | 23.29 70 73
1 0.00 | 1.69 8.89 | 18.64 31.11|18.64 60.00 | 61.02 45 59
2 0.00 | 0.00 35.00 | 19.05 27.50|33.33 37.50(47.62 40 42
3 2.27 | 6.98 15.91|11.63 43.18|32.56 38.64 | 48.84 44 43
4 5.77 | 4.65 32.69 | 18.60 34.62|30.23 26.92(46.51 52 43
5 16.36 | 10.20 18.18 | 36.73 45.45|32.65 20.00|20.41 55 49
All Grades | 4.90 | 3.88 19.28 | 21.68 40.52 | 34.30 35.29(40.13 306 | 309

Well Developed

School Plan for Student Achievement (SPSA)

Listening Domain
Percentage of Students by Domain Performance Level for All Students

Somewhat/Moderately
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Beginning

Total Number
of Students
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Grade
Level

K
1
2
3
4
5

Well Developed

20-21
0.00
6.67
5.00
4.55
5.77

14.55

21-22
5.48
13.56
0.00
2.33
9.30
20.41

22-23

School Plan for Student Achievement (SPSA)

Reading Domain
Percentage of Students by Domain Performance Level for All Students

Somewhat/Moderately

20-21
75.71
33.33
55.00
36.36
65.38
60.00

21-22  22-23
72.60

23.73
54.76
37.21
37.21
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20-21
24.29
60.00
40.00
59.09
28.85

Beginning

21-22
21.92
62.71
45.24
60.47
53.49

22-23

Total Number

20-21
70
45
40
44
52

of Students

21-22  22-23
73

59
42
43
43
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Conclusions based on this data:

1. 452 Students were enrolled in 2021-22 school year. This includes Pre-school through fifth grade students. Anza is
a culturally diverse community that includes 59.5% English Learners. The major primary languages spoken by our
students are Chaldean, Arabic, Spanish, Farsi, and Pashto.

2. The Socioeconomically Disadvantaged student population is 355 students or 78.5%. With the number of families
identified within the criteria, Anza provides both a Breakfast and Lunch program for our students.

3.

Students with disabilities are 17.3% of the total enrollment and continue to be a student group that has identified
need with academic performance and attendance based on the Fall 2022 Dashboard.
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School and Student Performance Data

Overall Performance

Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High).
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit.

Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low).

Very Low Low Medium High Very High
Lowest Performance Highest Performance

2022 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Low Very High Low

Mathematics

Low

English Learner Progress

Medium

Conclusions based on this data:

1. The Overall Academic Performance levels for English Language Arts and mathematics indicate that Anza
performed in the Low Level. The data represents the overall proficiency level of all third through fifth grade students
who took the CAASPP assessment in May, 2022. According to this data, our Hispanic students and Students with
Disabilities are our lowest performing student group, indicating a need for additional focus on literacy support for our
students. It is clear that Anza has systemic work to do to increase overall academic performance. With our
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population, there are many factors that we need to address. Ensuring all students' fundamental needs are met
along with Literacy support are needed so our students can learn and thrive. Based on Anza allocates funding for
our full time school counselor, instructional coach and bilingual facilitator to support this effort. .

The Overall Academic Engagement Performance Level is in the Very High Level. Chronic Absenteeism impacted
all subgroups especially Students with Disabilities, African American and Asian students, indicating a need for
additional focus on parent and student engagement. Anza will keep students engaged in school and support their
individual needs to keep them attending school on a regular basis. Teachers will continue to develop integrated
units of study that increase engagement, support individual and personalized intervention plans. In a Multi-Tiered
System of intervention, teachers will have the support of the principal, counselor, instructional coach, bilingual
facilitator as they analyze data, design and adjust interventions and deliver effective instruction. Anza will continue
to engage parents and provide support indicating a need for continued funding for community liaison.

The Overall Conditions and Climate Level is in the Low Level. The Suspension Rate can be a reflection of a safe,
secure, positive educational environment for students. Anza's MTSS team is committed to improve interventions
and revising SST process so that all needs are met and learning thrives for students. Suspensions do not solve the
underlying problems or conditions, we remain committed to intervening before suspension is necessary. Our action
goals will reflect support for our school counselor, instructional coach, bilingual facilitator, and support staff.
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2022 Fall Dashboard Mathematics Performance by Race/Ethnicity

92.2 points below standard
53 Students

4 Students

4 Students

an American American Indian Asian Filipino
rformance Level No Performance Level
10 Students 9 Students
Hispanic Two or More Races Pacific Islander White
Low No Performance Level No Performance Level Low

47.8 points below standard
93 Students

This section provides additional information on distance from standard for current English learners, prior or Reclassified
English learners, and English Only students in mathematics

2022 Fall Dashboard Mathematics Data Comparisons for English Learners

Current English Learner

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Performance
English Learner Progress

Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High).
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit.

This section provides information on the percentage of current EL students making progress towards English language
proficiency or maintaining the highest level.

2022 Fall Dashboard English Learner Progress Indicator

English Learner Progress

Medium

54.4 making progress towards English
language proficiency

Number of EL Students: 182 Students
Performance Level: 3

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2022 Fall Dashboard Student English Language Acquisition Results
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School and Student Performance Data

School Plan for Student Achievement (SPSA) Page 35 of 93 Anza Elementary School



School Plan for Student Achievement (SPSA) Page 36 of 93 Anza Elementary School


https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp

School Plan for Student Achievement (SPSA) Page 37 of 93 Anza Elementary School



School and Student Performance Data

Academic Engagement
Graduation Rate
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School and Student Performance Data

Conditions & Climate
Suspension Rate

Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High).
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit.

Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low).

Very High
Lowest Performance

High

Medium

This section provides number of student groups in each level.

Low Very Low

Highest Performance

2022 Fall Dashboard Suspension Rate Equity Report

Very High High

Medium

Low Very Low

0 1

2

3 2

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2022 Fall Dashboard Suspension Rate for All Students/Student Group

All Students

English Learners

Foster Youth

IIII
Low

0.7% suspended at least one day
599 Students

Low
0.8% suspended at least one day
378 Students

No Performance Level
Less than 11 Students
3 Students

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

No Performance Level
0% suspended at least one day
13 Students

IIII
Low

0.8% suspended at least one day
503 Students

Medium
1.9% suspended at least one day
107 Students

School Plan for Student Achievement (SPSA)
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2022 Fall Dashboard Suspension Rate by Race/Ethnicity
African American American Indian Asian Filipino
Medium High No Performance Level
2.9% suspended at least one 4.3% suspended at least one Less than 11 Students
day day 1 Student
34 Students 47 Students
Hispanic Two or More Races Pacific Islander White
Low Very Low No Performance Level Very Low
0.7% suspended at least one 0% suspended at least one Less than 11 Students 0% suspended at least one
day day 10 Students day
147 Students 57 Students 303 Students

Conclusions based on this data:

1.

The Climate and Conditions Suspension Equity Report includes four student subgroups in the report. The groups
include All Students, English Learners, Socioeconomically Disadvantaged, and Students with Disabilities. Students
with Disabilities are in the Medium Level while the remaining subgroups fall in the Low Level. We need to continue
to review and adjust our MTSS approach to behavior. The focus for the 2021 - 2022 school year was social-emotional
learning, student wellbeing and chronic absenteeism. However, the following information will continue to be relevant
for the 2022 - 2023 school year.

The Climate and Conditions Suspension Equity Report includes five student subgroups by Race/Ethnicity in the
report. The groups include African American, Asian, Hispanic, Two or More Races, and White. The highest number
of suspensions are among our Asian subgroup and are within the High Level with 4.3% suspended at least once.
African Americans fall in the Medium Level with 2.9% of students suspended at least once. All other subgroups are
within the Low and Very Low Levels.

Based on the data, an identified need is to continue funding for our counseling and academic support programs. We
need to continue to review and adjust our MTSS approach to behavior. We will continue to focus on social-emotional
learning, student wellbeing and chronic absenteeism.
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Race/Ethnicity Performance Diagnostic #3 Diagnostic #1 Diagnostic #2

White Tier 2
% of students
(One Grade Level

Below) 34 40 40
Tier 3
% of students 31

(Two or More Grade
Levels Below)
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School and Student Performance Data

22-23 iReady Reading Diagnostic Growth Reports

Diagnostic #2 (Winter 2021)
21-22 Diagnostic #3 (Spring 2021)

22-23 Reading Diagnostic Assessments

Diagnostic #3 (Goal 70%)

Diagnostic #2 (%0n Track)

All Students
% of Students On Track to Meet
Typical Growth Goal

41

57

English Learner
% of Students On Track to Meet
Typical Growth Goal

39

59

Socioeconomically Disadvantaged
% of Students On Track to Meet
Typical Growth Goal

44

58

Students with Disabilities
% of Students On Track to Meet
Typical Growth Goal

35

53

Diagnostic #2 (Winter 2022)
21-22 Diagnostic #3 (Spring 2022)

22-23 Reading Diagnostic Assessments

Diagnostic #3 (Goal 70%)

Diagnostic #2 (%0n Track)

American Indian or Alaska Native % of
Students On Track to Meet Typical
Growth Goal

Asian % of Students On Track to Meet
Typical Growth Goal

40

60

Black or African American % of
Students On Track to Meet Typical
Growth Goal

42

58

Native Hawaiian or Other Pacific
Islander % of Students On Track to
Meet Typical Growth Goal

White % of Students On Track to Meet
Typical Growth Goal

40

58

Conclusions based on this data:

1. on Diagnostic #2 our annual typical growth score was at 57% of students on track, which is an 16% increase from

School Plan for Student Achievement (SPSA)
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Student with Disabilities

Diagnostic #3

Diagnostic #1

Diagnostic #2

Tier 3
% of students

Below)

(Two or More Grade Levels

45

69

62

22-23 Math Diagnostic Assessments

Diagnostic #1 (Fall 2022)
Diagnostic #2 (Winter 2022)
21-22 Diagnostic #3 (Spring 2022)

Race/Ethnicity

Performance

Diagnostic #3

Diagnostic #1

Diagnostic #2

American Indian or
Alaska Native

Tier 2

% of students
(One Grade Level
Below)

Tier 3

% of students

(Two or More Grade
Levels Below)

Asian

Tier 2

% of students
(One Grade Level
Below)

53

24

33

Tier 3

% of students

(Two or More Grade
Levels Below)

37

72

58

Black or African
American

Tier 2

% of students
(One Grade Level
Below)

38

23

39

Tier 3

% of students

(Two or More Grade
Levels Below)

38

71

53

Native Hawaiian or
Other Pacific Islander

Tier 2

% of students
(One Grade Level
Below)

70

60

Tier 3

% of students

(Two or More Grade
Levels Below)

20

10

School Plan for Student Achievement (SPSA)
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Race/Ethnicity Performance Diagnostic #3 Diagnostic #1 Diagnostic #2

Tier 2

% of students
(One Grade Level
Below)
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School and Student Performance Data

22-23 iReady Math Diagnostic Growth Reports

Diagnostic #2 (Winter 2021)
21-22 Diagnostic #3 (Spring 2021)

22-23 Math Diagnostic Assessments

Diagnostic #3 (Goal 70%)

Diagnostic #2 (%0n Track)

All Students
% of Students On Track to Meet
Typical Growth Goal

47

59

English Learner
% of Students On Track to Meet
Typical Growth Goal

45

59

Socioeconomically Disadvantaged
% of Students On Track to Meet
Typical Growth Goal

46

60

Students with Disabilities
% of Students On Track to Meet
Typical Growth Goal

40

54

Diagnostic #2 (Winter 2022)
21-22 Diagnostic #3 (Spring 2022)

American Indian or Alaska Native % of
Students On Track to Meet Typical
Growth Goal

Asian % of Students On Track to Meet
Typical Growth Goal

School Plan for Student Achievement (SPSA)
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students require Specialized Academic Instruction to support IEP goals in mathematic skills. English Learners benefit
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School and Student Performance Data

Annual Gallup Parent Survey Data

% Fully Engaged % Indifferent % Actively Disengaged
18-19 Parent Survey 58 24 18
19-20 Parent Survey 48 41 11
20-21 Parent Survey 63 34 2
21-22 Parent Survey 42 55 2

21-22 Gallup Parent Survey Key Engagement Items

Iltem Mean:

Three Key Engagement The average response to | % of Parents (Strongly % of Parents (Strongly

Items: an item based on a 1-5 Agree/Agree) Disagree/Disagree)
scale.

My_chlld S school_always_ 450 95 5

delivers on what it promises.

| feel prqud to be a parent at 4.45 93 7

my child’s school.

This school is perfect for my 4.42 88 12

child.

Conclusioqﬁ‘p‘ased on this data:

1.

The Gallup Survey was administered to Anza parents for the past few years. The 2018 - 2019 school year should be
considered a baseline for future comparisons. The percent for Fully Engaged decreased from by 10% in 2019 - 2020.
It then increased by 15 % in 2020-2021 and in 2021-2022 decreased again by 21%. The COVID 19 pandemic had a
great impact on parent engagement during and after the pandemic. Despite the fluctuation in the percent of fully
engaged parents, the percent of actively disengaged parents continued to decreased in the last few years to a low
2%. That is a 16% decrease from 2018-2019 . There is an increase in the percent in the Indifference column from
24% to 55%. Based on the data, an identified need is to continue to increase the number of parents participating in
the yearly Parent Survey. In addition, an identified need is to increase the percentage of Fully Engaged parents. To
increase parent engagemnet Anza will need to continue funding the community liaison and school counselor
positions.

The percent of parents who identified as Actively Disengaged on the 2021-202 Gallup Parent Survey remained at 2%
as the previous year. However the percent of parents identified as Indifferent increased to 55%. Based on this data,
an identified need is to increase the percentage of fully engaged parents with more outreach and parent support and
activities.

In each of the Three Key Engagement Iltems the mean score is 4.50, 4.45, and 4.42. The highest mean score
available is 5.0. Within the Three Key Engagement Items, the lowest mean is 4.42- "This school is perfect for my
child." Based on this data, an identified goal is to continue to increase the percent within the Three Key Engagement
Items- with a focus on the lowest mean score item.

In each of the Three Key Engagement Items the percent of parents who Strongly Agree and Agree is 95%, 93% and
88%. Based on the data, an identified goal is to continue to increase the percentage by conducting parent meetings
to determine the root causes and include parent voice in the conversations around parent engagement.

School Plan for Student Achievement (SPSA) Page 51 of 93 Anza Elementary School



School and Student Performance Data

Annual Gallup Student Survey Data

% Fully Engaged % Indifferent % Actively Disengaged
18-19 Student Survey 69 31
19-20 Student Survey 71 29
20-21 Student Survey 74 26
21-22 Student Survey 73 -- --

Gallup Student Engagement Items

Anza Elementary School Cajon Valley Union
School District
2021-22 Mean Scores ISH
Item Mean: Item Mean:
The average response to an item The average response to an item
based on a 1-5 scale based on a 1-5 scale

Overall Engagement 4.23 3.89
At this school, | get to do what | do best every day 3.78 3.55
My teachers make me feel my schoolwork is important 4.32 4.01
| feel safe in this school. 4.23 3.84
I have fun at school. 4.05 3.77
| have a best friend at school 4.59 4.44
In the last seven days, someone has told me | have

4.19 3.58
done good work at school.
In the Ia_lst seven days, | have learned something 4.29 3.82
interesting at school.
The adults at my school care about me. 4.30 3.91
| have at least one teacher who makes me excited 4.40 4.02
about the future.

Anza Elementary School
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Metric/Indicator

ELPAC Assessment data for
Reclassification Fluent English
Proficient (RFEP) will be the
metric

Observational Data from
Principal and Coaching Logs
from Instruction Coach
documenting Professional
Development and Classroom
Implementation of the Modern
Curriculum including World of
Work, Presentation Literacy,
CODE, and Sanford Harmony

Baseline/Actual Outcome

ELPAC Results for
Reclassification Fluent English
Proficient

2019 - 2020 6.8%

2020 - 2021

2021 - 2022. 16 students
reclassified

Observational Data and Notes
2020 - 2021- 85% of Teachers
participated in PD with
Instructional Coach

100% of students received
WOW, Sanford Harmony
Lessons

2021 - 2022 Teachers
participated in various PDs
through Cajon 365. 100% of
students received WOW and
Sanford Harmony Lessons

Expected Outcome

Reclassification Fluent English
Proficient

2022-2023 Increase the
percent of students who qualify
for Reclassification Fluent
English Proficient

Modern Curriculum including
World of Work, Presentation
Literacy, CODE, and Sanford
Harmony

2022-2023 Increase access in
the classroom to the Modern
Curriculum for students and
increase in person professional
development opportunities for
teachers.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

English Learners

Strategy/Activity

To ensure access to the Modern Curriculum, Anza Elementary School will provide classroom
teachers with Guided Language Acquisition Development (GLAD) Professional Development
during the 2023- 2024 school year.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding

source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s)
2,000

Strategy/Activity 2

School Plan for Student Achievement (SPSA)

Source(s)
Title |

1000-1999: Certificated Personnel Salaries
Teacher Release/PD
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Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
8,517
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12,152 Title |
1000-1999: Certificated Personnel Salaries
Nutrition/Culinary Arts Teacher

5,000 Title |
5800: Professional/Consulting Services And
Operating Expenditures
Consultant Agreement

Annual Review

SPSA Year Reviewed: 2022-23

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

- Gl AD Training. Due to scheduling and sub availability, Anza had no teacher attend
2-2023 school year.

ts received additional support through both

ted lessons. Personalized learning plans were
nd bilingual facilitator. Additional support materials,
ere engaged in their learning progress and

ELA skills. The inconsistency in EL staffing limited the
m teachers and ELD teacher continued to provide

ewcomer students in 2nd through 5th grade participated in a
aily designated and integrated ELD instruction. The bilingual
onitored the progress and supported the classroom teacher.

gh 1st grade received additional ELD support from the classroom

Disabilities- Effective Reading Strategies. Principal and program
edback to new teachers through classroom observations, informed

g curriculum materials, and specific training in both effective teaching

ess monitoring. Additional support was provided in understanding IEP goals
ation modifications for Students with Disabilities.

and #7- Instructional Planning and Supplemental Materials. Supplemental

oth ELA and math were purchased to support all students. Teachers participated in
essional development to support implementation of curriculum.

8- Access to Environmental Science, Robotics and Engineering Lessons and Activities.
ated teacher provided robotic and engineering lessons and activities to all students.
ssional consultant was unable to continue work with site, but we are hoping to find a new
rtnership to facilitate the site garden.
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Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

Shortage in appropriate candidates to fill positions and provide classroom support and coverage
some supports and professional learning was not implemented as articulated in the goals.
Teachers were unable to participate in professional development opportunities as planned and we
did not meet our articulated goal for increasing the number of teaches for GLAD certification.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

Continuing to seek and hiring qualified qualified support staff and retaining them.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

Parent Involvement, Student Engagement, School Climate and Culture, and Basic Services
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Metric/Indicator Baseline/Actual Outcome Expected Outcome

May, 2021 Parent Gallup
Survey- Total Number of
Parents Responding to the
Gallup Parent Survey was 127.
Fully Engaged 63%

Treated with Respect (School
Environment) - 4.76 MS
Leadership Creates a Trusting
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Metric/Indicator

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

Engagement 85%

Q3 | Have the Opportunity to
Do What | Do Best Every Day-
4.71 Mean Score

Q7 My Opinions Seem to
Count- 4.60 Mean Score

Q8 The Mission or Purpose of
My Company Makes Me Feel
My Job is Important- 4.71
Mean Score

May 2022 Staff Gallup Survey-
Total number of Staff
Responding the Gallup Staff
Survey was

Engagement %

Q3 | Have the Opportunity to
Do What | Do Best Every Day-
Mean Score

Q7 My Opinions Seem to
Count- Mean Score

Q8 The Mission or Purpose of
My Company Makes Me Feel
My Job is Important- Mean
Score

Page 63 of 93

Expected Outcome

Engagement _ %

Q3 | Have the Opportunity to
Do What | Do Best Every Day-
_____Mean Score

Q7 My Opinions Seem to
Count- __ Mean Score

Q8 The Mission or Purpose of
My Company Makes Me Feel
My Job is Important-
Mean Score

Anza Elementary School



Metric/Indicator Baseline/Actual Outcome Expected Outcome

School Counselor Notes and
Data
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4000-4999: Books And Supplies
Instructional Materials/Supplies

6,000 S/IC
4000-4999: Books And Supplies
Hands On Activities and Learning/Field Trips

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Anza students will benefit from our school strategy

Strategy/Activity

All Anza Staff, including school counselor, English Learner Facilitator, and parent liaison will work
with students and parents to increase their engagement with the school community by: showing
respect for parent's home language by sending home to school resources in their primary language
of Arabic and Spanish, personally inviting parents to school events, provide Parent University
sessions in Arabic, and Spanish, meet frequently with parents and students who are identified as
long term English Learners, and provide opportunities for parents to participate in the School Site
Council (SSC), English Learner Advisory Community, (ELAC)

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

500 SIC
5900: Communications
Translation of printed school resources

1,578 Title | Parent Involvement
4000-4999: Books And Supplies
Workshop Materials, Family Resources,
Home/School Programs Materials

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Learners, Identified Hispanic Students and Students with Disability

Strategy/Activity

Additional 0.40 FTE Counselor to provide school-based counseling support to our English Learners
Hispanic Students and Students with disabilities. The counselor will use trauma-informed practices,
teach coping skills, and employ strategies for success in academic, and social-emotional
domains.We need to continue to review and adjust our MTSS approach to behavior. Additionally,
we are dedicated to restorative practices as an alternative to suspension. Our school counselor will
provide support to teachers, staff, students and parents in the area of Restorative Practices Theory
and Practice.

School Plan for Student Achievement (SPSA) Page 66 of 93 Anza Elementary School



Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
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Grade level Books and Resources for socio-
emotional learning resources
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Activity #3 Home/School Primary Language Support- Every effort is made to provide district and
school communication in primary home languages which include Arabic, Chaldean, Spanish, and
Farsi.

Activity #4 Suspension-Restorative Practices- Anza school counselor continues to provide
professional development to teachers and staff for Restorative Practices and Positive Behavior
Interventions via staff meeting, individual teacher meetings, SST meetings, IEP meetings and
parent education.

Activity #5- Modern Teacher Modules- Anza teachers continued to complete the Modern Teacher
Modules.

Activity #6 -SEL Instruction- Anza students have received daily 30 minutes social-emotions
learning/strategies lessons. The Anza school-wide daily schedule was designed with the first 30
minutes of the school day dedicated to Social-emotional learning lessons and activities.

Activity #7 School Counselor provided support to English Learner- The school counselor provided
direct individual support to students and families in the area of social-emotional, behavioral, and
academic needs. The support was provided as needed to students and families.

Activity #8 Provide Breakfast/Lunch- During the 2022-2023 school year, Anza provided free
breakfast and lunch to all students.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
N/A

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

State standards, student outcomes, and student achievement

LEA/LCAP Goal
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Instructional Materials and Resources for Math

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students with Disabilities, Homeless and Foster Youth

Strategy/Activity

Analysis of data- Further analysis will be done on an ongoing basis by grade level teachers to
identify and address specific concepts and skills in which students need more explicit instruction
and/or practice. Teachers will provide feedback to students and parents to increase student

achievement.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
2,972
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10,000. S/C
1000-1999: Certificated Personnel Salaries
Before/After school Tutoring

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

In the area of ELA, Reading and Writing are the greatest needs for improvement for Anza students.
Teachers and staff will provide instructional strategies and materials for all students to increase
ELA proficiency. To ensure access to the Modern Curriculum and improve student literacy, Anza
Elementary School will provide classroom teachers with Literacy Project Professional Development
that includes CORE, LETRS, and Haggerty. This work will include teacher collaboration,
implementations of lessons/feedback, data analysis and parent/students engagement.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

4,000 Title |
4000-4999: Books And Supplies
Heggerty, CORE, American Reading Company
Supplemental ELA Materials

6,000 Title |
1000-1999: Certificated Personnel Salaries
Professional Development & Collaborations

2,986 SIC
4000-4999: Books And Supplies
Instructional Supplies

Annual Review
SPSA Year Reviewed: 2022-23

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

Activity #1 Purchase English Language Arts and Mathematics online digital resources/materials-
Funds were provided for instructional materials to support ELA and Math personalized learning
opportunities for students. Instructional materials include; American Reading Company- 100 Book
Challenge- Bookshelf Program, School Pace, SeeSaw, ST Math, StarFall, and Read Naturally.
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Activity #2 Integrate priority standards/monitor progress- Teachers received training and access to
district priority standards. Teachers used the priority standards for instructional planning and
creating lessons. Student progress was shared with students and parents on a regular basis.

Activity #3 Mathematics instructional strategies and materials- Anza teachers accessed district
level Cognitive Guided Instruction, CGI professional development. Strategies were implemented

into the math lessons for students. Additional math materials and math manipulative were provided
to students.

Activity #4 Analysis of student data- Teachers used iReady and School Pace data to assist in the
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Budgeted Funds and Expenditures in this Plan
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

School Principal
Classroom Teachers

Name of Members
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the Sch